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Auburn School District Strategic Plan

Aspiration: As an active citizen in a global society, each student will thrive as a champion for self, family, community
and humanity.

The Auburn School District is committed to engaging, educating and empowering EACH student with equity and
excellence.

In the Auburn School District, it means:
e 100% of our students graduate and are ready for their future.
e Excellent Attendance
e Mastery of Grade Level Standards
e Family/Community Engagement
District Goal 1 - Engage: Connect students to their schools and learning.
District Goal 2 - Educate: Ensure relevant learning, high achievement and graduation for each student.

District Goal 3 - Empower: Enable students and staff to thrive now and in the future.
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Auburn School District Mission
In a culture of equity and excellence we engage, educate, and empower each student for success beyond graduation.

Auburn School District Vision

As an active citizen in a global society, each student will thrive as a champion for self, family, community and humanity.

Rainier Middle School Mission

We are committed to a safe, kind, restorative, and learning-focused environment that fosters positive relationships through
full-implementation of positive behavior supports, staff collaboration, data-driven programs, and culturally relevant
teaching. We are devoted to a respectful, responsible, and equitable community in order to close the opportunity gap for
ALL students.

Rainier Middle School Vision

ALL students will be prepared to excel in high school and will be on the path for college and career readiness in a global
society.

Background Information

WAC 180-16-220

Requirements for School Improvement Plan

Each school shall be approved annually by the school board of directors under an approval process determined by the
district board of directors and “At a minimum the annual approval shall require each school to have a school
improvement plan that is data driven, promotes a positive impact on student learning, and includes a continuous
improvement process that shall mean the ongoing process used by a school to monitor, adjust, and update its school
improvement plan.” School Improvement plans must include a brief summary of use of data to establish
improvement; acknowledging the use of data which may include DIBELS, MAP, WELPA, Credit Attainment,
Enrollment in Honors/AP Courses, CEE Perceptual Data, SAT/ACT, Discipline, and MSP or HSPE.

Stakeholder Input

The Rainier Middle School SIP team is made up of individuals representing almost all content areas and grade levels, as
well as administration. The team has members who have been involved with four separate SIP processes and members
who this is their first time being a part of the revision process. The Building Leadership Team met twice a month with at
least one of those meetings tied directly to the SIP process. Our BLT Team met at the district level, beginning in October,
2019, to review and work on the SIP process. District follow up support was provided throughout the Covid 19 school
closure period. During the school closure we increased our meetings to twice a week.

Input has been collected from all staff who participated in staff meetings, PLC meetings, informational emails and
surveys. They have also had the opportunity to view documents and provide feedback throughout the FRSIP process.
Feedback from parent and student stakeholders have been incorporated in the form of data collected in the CEE survey
and parent email requesting feedback on the school improvement goals and action plan.

COMPREHENSIVE NEEDS ASSESSMENT — SWT 1I/LAP
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Executive Summary

Demographics:

Rainier Middle School Demographic data from 20 14 to 2020 disaggregated by ethnicity/race, students with disabilities,
students learning english, and low income students was reviewed.

Graph #1 below is Rainier Middle School’s demographic trend data from 2014-15 to 2018-19 school years disaggregated
by ethnicity. The white student population fell from 52.7% to 39.8% overall from 2014 to 2018 and decreased every year
during this time frame. The student of color population increased from 36.9% to 46.2% during this same time period. This
significant shift in demographics warrants attention to ensure instructional relevancy.

Graph #2 below is Rainier Middle School’s demographic trend data from 2014-15 to 2018-19 school years disaggregated
by low income, students with disabilities, and students learning English. While the percent of low income (2014-15 52%
to 2018-19 56%) and students with disabilities (2014-15 10% to 2018-19 10%) remained approximately the same, the
percent of students learning English more than doubled, from 6% in 2014-15 to 13% in 2018-19.

Data:
Rainier Middle School Race/Ethnicity Trend
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Rainier Middle School Demographic Trends
S0
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£ Tu )
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W English Language LEArErns M Low Income W Studemts with Disabilities
English Language
Learmers Low Income Students with Disabilities
,2014-15 _6% _52% 19% |
L 2015-14 5% 51% 1%
2016-17 8% 50% 11%
2017-18 10% 52% 11%
2018-19 13% 56% 10%
Discipline:

Rainier Middle School Discipline Rate trend data disaggregated by race/ethnicity, gender, students learning English, low
income students and students with disabilities was reviewed. A notable point of focus is the significant increase in the rate
of discipline of males as compared to females. In 2014-15 the rate of discipline for males was 12.5% and by 2018-19 that
number almost doubled to 22%. For females, the difference in the rate of discipline between 2014-15 and 2018-19 is
0.7%. By comparison, males are disciplined at a significantly increasing rate.

Rainier Middle School discipline rate disaggregated by demographics was reviewed between the 2014-15 and 2018-19
school years for all grades. Between the school years of 2014-15 to 2017-18, there were consistent average rates of
discipline for students with disabilities between 17.7% (low) to 22.7% (high). Conversely, there was a significant
increase of discipline of 10.5% between 2017-18 and 2018-19. Disaggregation of the data by gender, income, EL, and
students with disabilities indicate the need to focus on the dramatic increase of 10.5% in discipline between the 2017-18
and 2018-19 school years.

For all students between 2014-15 and 2018-19, the rate of discipline increased from 8.8% to 14.2%.
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In the 2018-19 school year, Black/African American students, Hispanic/Latino students, Native Hawaiian/Other Pacific
Islander students, and students with two or more races were disciplined at twice the rate of their White and Asian peers.

Between the 2014-15 and 2018-19 school year, in all but one school year (2017-18), students with disabilities have the
highest discipline rate compared to discipline rates disaggregated by race/ethnicity, gender, students learning English, and

low-income students.

Data:
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Rainier Middle School Discipline Rate by Demographics
30.00%
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E?014-15 E2015-15 MW2016-17 2017-18 M2018-19
English Language Students with
Female Male Learners Low-Income Disabilities
2014-15 5.20% 12.50% | 9.10% 14.30% 22.00%
2015-16 4. 10% 11.20% 13.30% 11.90% 19.30%
2016-17 1.30% 13.50% 10.10% 11.60% 22.70%
2017-18 3.80% 14.30% B.80% 12.60% 17.70%
2018-19 5.90% 22.480% 18.20% 19.90% 28.20%
Attendance Data

Rainier Middle School Attendance data from 2015 to 2020 disaggregated by ethnicity/race, students with disabilities,
students learning english, and low income students was reviewed. The data showed 44% of our low income students are
not regularly attending school in the 2019-2020 school year. Additionally the data showed students of color, when
compared to White and Asian students, have a much higher absence rate. For example, in 2019 36.2% of Black students
were not regularly attending school as compared to 27.4% of White students.

According to trend attendance data, the percent of Selected Ethnicities (non-White and non-Asian students) who are
“at-risk” (missing 20% or more of school) has remained virtually the same from 2015 (32%) to 2020 (32.1%).

According to trend attendance data, the percent gap of “at-risk” (missing 20% or more of school) between Selected
Ethnicities (non-White and non-Asian students) as compared to White and Asian students has increased from 2015
(-10.9%) to 2020 (-13.2%)
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Data:
Rainier Middle School
2019
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Rainier Middle School

2019
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iReady (Reading* and Math**)

Rainier Middle School Math iReady Diagnostic trend data for the 2017-18 to 2019-20 school years disaggregated by
grade level and placement by domain were reviewed. According to the data, 6th grade overall-level placement of
“Meeting Standard” (green) in the spring, decreased from 67% in 2017-18 to 61% in 2018-19.

According to the data, the percent of 6th graders with an overall-level placement of “Not Meeting Standards” (red) in the
spring increases from 15% in 2017-18 to 17% in 2018-19.

According to the data, the percent of 7th grade and 8th grade students “Meeting Standards” shows little to no change
between the spring 2017-18 to 2018-19 diagnostic (7th grade 51% to 54%; 8th grade 50% to 51%).

*Rainier Middle School has only one year of achievement data for ELA iReady
**Due to COVID-19, iReady data is incomplete for 2019-20 for both ELA and Math

Math Data:
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Overall Placement (§ Placement By Domain
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o At Risk for Tler 3 £
N 23% (From 29 ALG
Tier 2 N
21% (From 34
GEG
Tier 1
56% (From 3
Fall
Placement Summary b Grade

Overall Grade-Level Placement
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2018-2019 = Spring =

05/13/19 - 06/14/19

Students Azsessed/Total 808/976
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Academic Yesr Diagnostic Frior Diagnastic Flacemeant Definition
Current Year - Winter - Fall - Standard View -
01,/07/20- 02/13/20 09/04/1% - 10/11/19
Students Asseszed/Total: 897/1,030
Criterion Referanced
Overall Placement (1) Placement By Domain
NG I
® At Risk for Tler 3
26% (From 35%) ALG I
Tier 2 Ms I
31% (From 34%)
GEO L]
AN
44% [From 31'%)
Winter Fall
Switch Table View Show Results By
Placement Summary hd Grade -
Shawing 3of 3
Grada = [ Overall Grade-Level Placement .
Agsessad/Total
50% 8% 2%
Winter
T I
Grade & 302/349
33% 4% 33%
Fall
43% 29% 28%
Winter
———____} L]
Grade 7 302/347
33% 3% 4%
Fall
3% 35% 2B%
R _— e
Grade B 293/334
26% 7% 7%
Fall

ELA Data:
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Reading RAINIER MIDDLE i
SCHOOL
cademic Year Diagnostic
Current Year - Most Recent - Fall - Standard View
09/04/19-10/11/19
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Rainier Middle School English Language Arts Achievement data from 2016 to 2019 was reviewed. This data was
disaggregated by ethnicity/race, low income, students learning English, students with disabilities, and gender. The data
shows a consistent achievement gap of 37% or more per year for each grade level between SWDs and non-SWDs.
Additionally, the data shows a consistent achievement gap of 43% or more per year for each grade level between students
learning English, and their English speaking peers. Additionally, the data shows a consistent achievement gap of 21.1% or
more per year for each grade level between low income students and non-low income students,

Data:
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Rainier Middle School | 6th Grade ELA
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Rainier Middle School | 7th Grade ELA Equity View of Performance

All Students
Percent Meeting Standard by Subgroups
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Rainier Middle School | 8th Grade ELA Equity View of Performance
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Rainier Middle School Math Achievement data from 2016 to 2019 was reviewed. This data was disaggregated by
ethnicity/race, low income, students learning English, students with disabilities, and gender. The data shows a consistent
achievement gap of 34% or more per year for each grade level between SWDs and non-SWDs. Additionally, the data
shows a consistent achievement gap of 24% or more per year for each grade level between students learning English and
their English speaking peers. Additionally, the data shows a consistent achievement gap of 11.7% or more per year for
each grade level between low income students and non-low income students.

Data:
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Rainier Middle School | 6th Grade Math Equity View of Performance
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Percent Meeting Standard by Subgroups
School vs District Ethmicity Low Incoma English Learnars Students w/Disabiliies Gandar
160% i 1 t f
T 1 & |

* 9 o ¢ & & | &
f-w--ttttz "y S SMAS SIS & 3

2| i I
L 2
i - .0.#.’.1!’_". R .

2016 2017 ANE A% 20 M17 MIME 2019 2016 2017 AME 2019 2016 2017 200B A% 2016 M1F 1A 2019 AME 2017 2018 2018

M School Masting Standard Exhmiciy * Lo Incomia English Laarmar Specizl Education Gandar
I District Meeting Standard I selected Ethnicity R L R | B W Femiale
M 50 Erchar Echnicities Bx T N B ale

=Salect Osts to Disolay = Feaiilts ralfeet the perfarmancs of the Studant Grous, Grade Level and Tesr selerted, broken dewr by sach of The dboue aubgroips

All Students
* it an achaic iy subsroup 45 ret chasen i the dropdown, the default schnicity group ks Stutents of Colar in the Sehrseity and Etbnicity Sap onarte

Eth Grace Math

School ve District Gap Ethnicity Gap Low income Gap Erglish Loarnar Gap SWO Gap Gendar Gap
50%
Zh

sa% M saa g
o T e —

- . . . . 13 gy P e
j S . I . l ll ‘- .
T u |
23.8% -2 5%
-255%
-4 1%

SN

15508 2319 Center for Educational EFfectivenems, inc. Al Rights Meservad.




SIP Template

All Students
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Rainier Middle School | 7th Grade Math
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Rainier Middle School | 8th Grade Math Equity View of Performance

Percent Meeting Standard by Subgroups

School vs Distrect Ethnicity Low Incoma Ernglish Learnars Students w/Disabilities Gandar

B Scheal Maeting Standard Ethnicity * Loaw Income Englizh Learmer Special Education Gender
) Selected Ethnicity ¥ M~ Y F
Ethnicities I N H Male

School ws District Gap Ethnicity Gap Low Income Gap English Learner Gap SWD Gap Gender Gap

-0.6% L% oo

ISO% 1ET% gp o] — .
27.6% -26.8% 24T I emam 401%

33.5% 2418 .35.1% g 38.2% 335%

Data Analysis- English Learner Data (include ELPA21)

English Learner Assessment trend data, Rainier Middle School discipline trend data, English Language Arts Smarter
Balanced Assessment trend data, and Mathematics Smarter Balanced Assessment trend data were disaggregated by
students learning English and their English speaking peers. The following critical points of focus were observed:

According to the OSPI English Learner Assessment trend data, in 2016-17, 73% of EL students made progress. That
number has decreased to 31.7% of EL students making progress in 2018-19.

Rainier Middle School discipline rate by demographics showed a consistent average rate of discipline between 8.8% (low)
- 13.3% (high) between the years of 2014-15 to 2017-18. Conversely, there was a significant increase of discipline by
10% between 2017-18 and 2018-19. Disaggregation of the data by gender, income, students with disabilities and EL
students indicate the need to focus on the dramatic increase of 10% in disciplines between 2017-18 and 2018-19 school
years.

The English Language Arts Smarter Balanced Assessment trend data between 2016 - 2019 shows a consistent
achievement gap of 43% or more per year for each grade level between non-EL students and EL students.
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The Mathematics Smarter Balanced Assessment trend data between 2016 - 2019 shows a consistent achievement gap of
24% or more per year for each grade level between non-EL students and EL students

Data:

English Learner Assessment

Summary By Grade RLE0)

What percent of students learning the English language gained proficiency?
What percent of students learning the English language made progress?

Rainier Middle School

Percent Met

Standard
13.5%
||r bl-b 523_-'3 s
2 g
Percent 73.0%
Frogressing \
31.7%
28.8%
201516 201617 201718 201819

Data Analysis- Students with Disabilities

Mathematics Smarter Balanced Assessment trend data, English Language Arts Smarter Balanced Assessment trend data,
and Rainier Middle School discipline trend data were disaggregated by students with disabilities and their non-disabled
peers. The following critical points of focus were observed:

Trend data of all grades in the Mathematics Smarter Balanced Assessment from 2016 through 2019 was reviewed. Data
was disaggregated by ethnicity, low income, EL, SWD and gender. This data showed a consistent gap between the
achievement of our students with disabilities and their non-disabled peers per year and at each grade level. This gap is
34% or higher each year and at each grade level.

The English Language Arts Smarter Balanced Assessment trend data between 2016 - 2019 shows a consistent
achievement gap of 37% or more per year for each grade level between SWDs and non-SWDs.

For an executive summary/data concerning inequities in discipline rates for students with disabilities, see the Discipline
section of this document.
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Data:

6th Grade Math SBA

7th Grade Math SBA
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Rainier Middle WCAS data from 2016 to 2019 was reviewed. This data was disaggregated by ethnicity/race, low income,
students learning English, students with disabilities, and gender. The data shows a consistent achievement gap of 30.5% or
more per year for each grade level between SWDs and non-SWDs. Additionally, the data shows a consistent achievement
gap of 38.1% or more per year for each grade level between students learning English and their English speaking peers.
Additionally, the data shows a consistent achievement gap of 18.8% or more per year for each grade level between low
income students and non-low income students. The data shows a consistent achievement gap of 17.9% or more per year
for each grade level between selected ethnicities (students of color) and all other ethnicities (white and asian students).

Data:

Rainier Middle School | 8th Grade Science Equity View of Performance

Percent Meeting Standard by Subgroups

School vs District Ethmicity Low Incosma English Learnars Students w/Disabilitios Gands

B 5chool Maating Standard EThnicity * LA Imcoirmis Englich Laarnar Specizl Education Gandsr
SElected Ethnicity ¥ ¥ ¥ Female

&l Othar Ethnicities N | ] “ale

! oo RS
I S % 8% H0.0% 3p g HESM gy ga W *

AVID*, Accelerated, Honors/AP Enrollment
The AVID program for 7th & 8th graders showed a diverse distribution of students. The highest percentage of students of
one particular race is LatinX students, with 18 students in the 7th grade AVID Elective class and 24 in the 8th grade

AVID Elective class.
*2019-20 is the 1st year of implementation, trend data is not available
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According to trend enrollment data for accelerated courses from 2017-19 to 2019-20, Black student enrollment in
advanced math courses for all grades dropped from 12% in 2017-18 to 7.44% in 2019-20. Additionally, Multi-Race
student enrollment in 8th Grade Biology dropped from 16% in 2017-18 to 4.35% in 2019-20. LatinX student enrollment
in 8th Grade Biology also dropped from 8% in 2017-18 to 4.3% in 2019-20. Finally, Black student enrollment in 8th
Grade Biology dropped from 8% in 2017-18 to 1% in 2019-20.

According to the 2019-20 accelerated course enrollment data for 2019-20, White and Asian student enrollment in
advanced math courses was approximately 30%, while Balck enrollment was 7.44% and LatinX enrollment was 15.56%.
This means that 30% of the white and asian student population enrolled in an advanced math course while only 7.44% of
the Black student population and 15.56% of the LatinX student population enrolled in an advanced math course. These are
clear racial discrepancies.

Data:

ders / AVID Data Collection / AVID Dashboard 1.7

€ Undo [¢ Revert [} Refresh [ Pause *l] View:Original £\ Alerts [} Subscribe of Share () Downicad [ Comments [ Full Screen
Year Entity Course Desc (group) Course Term Cur Lunch Code Fed Race Gender ELL Sped

2020 v | |RAINIERMIDDLESCHOOL * | (A ally (all v ally

AVID Data Collection 2020 AVID Course Group (Only Active Students)

45

-13 _
35

Distinct count of Ssid

FedRace [l Asian | EESS @ Latinx W Muiti R W Pacisl W white

Data:
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Accelerated Courses Desegregated by Race/Ethnicity (6-8)

B Advanced Math [} Honors ELA [ Biology (8th)

50%

40%

30%

20%

"l bl

0% o o —

White Asian Am. Indian Black LatinX Multi R Pac Isl.

2017-18

Accelerated Courses Desegregated by Race/Ethnicity (6-8)

B Advanced Math [ Honors ELA . Biology (8th)
50.00%
40.00%
30.00%
20.00%
10.00% I
0.00%
Whlte AS|an Am. Indian Black LatinX Multi R Pac [sl.

2019-20
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F Data

Rainier Middle School Term 1 grades from 2018-19 to 2019-20 disaggregated by race/ethnicity, low income students,
students with disabilities, and students learning English were reviewed. The data showed that in 2019-20, students of
color, except for American Indian students, had significantly more “Fs” than their White and Asian peers. For example,
the grade distribution for Asians students shows that Asian students received 7.75% “F” grades and 63.15% “A” grades.
Conversely, Black students received 21.44% “F” grades and 36.68% “A” grades. This data is one of many examples of

inequities in grade distribution for students of color.

Data:
2019-20 Black Students Grades (T1) and Attendance Trend
Middle School Grades Dashboard """.':..”...':::‘
Soraal P Ve Tarm Goate | asal Eag AT P Ty Gt [ WD [P Cmes T Tk e
= i a ; : 3 i . .
Grade Distribution mwen Fs per student s

M S

2019-20 Asian Students Grades (T1) and Attendance Trend

Middle School Grades Dashboard PR LAN
Soragl el vags 000 Tarww G ala |8 vl Faf Bure P Ty = L T oty Cnone o = T&:;\-H fad
§ x b A ' A 5 a ’ A
Grade Distribution zwn Fs per student sown
e
I wes [N
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Data Analysis- CEE Perceptual Survey

CEE Perceptual Survey trend data of 2016 and 2018 were reviewed with a focus of the “Top 5 and “Bottom 5”
responses. Data was disaggregated by parents, students, and staff. For the survey statement, “Students in this school are
engaged in learning,” the percent positive responses from staff decreased by 18.2% from 2016 to 2018. Additionally, for
the survey statement, “I enjoy coming to this school," the percent positive response from students decreased by 8.4%.
from 2016 to 2018.

Rainier Middle School | Auburn Schaol District
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Parent Engagement — SWT 2/LAP
Write a summary of strategies you use to engage parents in the education of their students.
1. 5th Grade Parents Night

2. Welcome Back Days

3. Calls home to welcome families to our school
4. Open House

5. Conferences

6. Hispanic Family Day

7.

African American Family Day PIDDAS

Student Transitions — SWT 2 & 3/LAP
Describe transition strategies from pre-K to K, 5" to 6", 8" to 9" as well as within school grade spans.
1. (5th — 6th) 6th Grade Orientation
(5th — 6th) 5th Grade AVID Presentation and Interviews
(5th — 6th) 5th Grade AVID teacher Collaboration with MS AVID Coordinator and admin. team
(5th — 6th) Title I Teacher and ELA Instructional Specialist confer with each elementary feeder school
(5th — 6th) SPED MS Staff collaborate with SPED Elem. Staff
(5th — 6th) Counselors visit feeder elementary schools
(8th — 9th) HS Registration
(8th — 9th) Offer High school credit in Algebra, Geometry, Biology
(8th — 9th) SPED MS Staff collaborate with SPED HS Staff
. (8th — 9th) Provide tiered behavior information to HS Counselors for 8th grade students rolling up to HS
. (8th — 9th) HS AVID teacher collaboration with MS AVID Coordinator and admin. team
. (within building 6th to 7th, 7th to 8th) Utilization of the student information hub (Matrix) to communicate
academic, social, and behavioral tiered information to teachers

A o

—_ —
—_ O

—
N

Assessment Decisions — SWT 3/LAP

Describe teacher involvement in analyzing assessment data to make instructional decisions for students not
meeting standard in literacy and math.

Smarter Balanced Assessment Data

Instructional Specialists maintain detailed SBA data for ELA and Math. ELA and Math teachers are provided with this
detailed SBA data from the previous year for their current students by class. This data is used to instruct more effectively.
Teachers use the data to inform their practice in the following ways: intentional grouping, differentiation, accessing
student prior knowledge, and assisting students with goal setting.

iReady Diagnostics & Lessons

Students take the iReady Reading and Math Diagnostic assessment in the fall, winter, and spring. The fall diagnostic acts
as a baseline data point. Teachers have data talks with students to go over their skill set. Students identify areas of strength
and set goals for areas of improvement. Based on their diagnostic scores, students are assigning individualized lessons
through the iReady platform to practice necessary skills. Teachers monitor this individualized student progress and
provide assistance or motivation when necessary. Teachers also use the diagnostic results to monitor whole class progress
on the specific domains tested. For example, if the diagnostic shows the majority of students in a class are struggling in
the domain of Vocabulary, the teacher ensures that he/she provides explicit vocabulary instruction as well as tools to
decipher unknown words. A class that shows strong performance in the domain of Vocabulary would not need this level
of scaffolding.

Common Assessments
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ELA and Math teachers meet most Mondays during the school year to participate in Professional Learning Communities
(PLC). During these PLC meetings, teachers plan, develop and implement common assessments. Teachers collaborate to
analyze student work to inform instruction by answering the following questions: 1) What should we do if students show
they have mastery of the skill(s) assessed? 2) What do we do if students do not show they have mastery the skill(s)
assessed? This discussion leads to the planning of a reteach or enhancement of instruction.

All above assessments are also used as evaluation tools for SIP systems implemented.

Effective, Timely Assistance — SWT 2 &3/LAP
Describe systematic response to student needs using rank order lists. How are at risk students identified,
served, and progress monitored? How are services across programs (Core, ELL, Title I/LAP, SpEd) aligned?

ELA Systematic Response to Intervention
Based on a student’s achievement on the prior years’ SBA, as well as their year long trend data on the iReady benchmark

assessments, students are put into rank order and placed in the following ways:
1) Reading Enrichment Program (REP) - This program focuses on students who have the lowest performing scores
and need reading and analysis practice. Students can graduate out of the program.
2) Writing Clinic (WC) - This program focuses on students who have adequate reading and analysis skills, but need
additional instruction in writing.
3) Co-Teaching - Two types of students are selected for this program:
a) Non-SPED Student who has earned a Level 2 on the ELA SBA
b) SPED students who would most benefit from a least restrictive environment, but still need additional
one-on-one instruction for academic growth
4) Extended Day Support: This program focused on foundational learning gaps in ELA

Math Systematic Response to Intervention
Based on a student’s achievement on the prior years’ SBA, as well as their year long trend data on the iReady benchmark

assessments, students are put into rank order and placed in the following ways:
1) Math Intervention - This program focuses on students who have gaps in foundational knowledge of mathematics
which is keeping them from being successful in their grade-level math class.

2) Co-Teaching - Two types of students are selected for this program:
a) Non-SPED Student who has earned a Level 2 on the Math SBA
b) SPED students who would most benefit from a least restrictive environment, but still need additional

one-on-one instruction for academic growth
3) Extended Day Support: This program focused on foundational learning gaps in Math
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Prioritized Challenges

Goal 1: The percent of students at each grade level meeting standard will increase by at least 6% each year
from spring 2016 to spring 2020 as measured by the State assessment in ELA for Grades 6, 7, and 8.

Prioritized Challenges:

1. The percent gap between Students with Disabilities meeting standards on the 6th grade ELA SBA as compared to
non-Students with Disabilities, has increased from 2018 to 2019 by 18.9%.

2. The percent gap between English Learners meeting standards on the 6th grade ELA SBA as compared to
non-English Learners has increased from 2016 (-46.4%) to 2019 (-58.2%) by 11.8%.

3. The percent of 7th grade low income students passing the ELA SBA has decreased. The opportunity gap has
increased in this area from -28.2% in 2016 to -38.5% in 2019 as compared to non-low income students.

4. The percentage gap between English Learners meeting standards on the 7th grade ELA SBA as compared to
non-English Learners has remained above 50% from 2016-2019 (-64.1% in 2016) (-57.7% in 2017) (-59.1% in 2018)
(-50.8% in 2019)

5. The percentage gap between Selected Ethnicities (non-White and non-Asian students) meeting standards on the 8th
grade ELA SBA as compared to White and Asian students has increased from 2016 (-18.4%) to 2019 (-24.5%) by
6.1%.

Goal 2: The percent of students at each grade level meeting standard will increase by at least 6% each year
from spring 2016 to spring 2020 as measured by the State assessment in Math for Grades 6, 7, and 8.

Prioritized Challenges:

1. The percentage gap between Students with Disabilities meeting standards on the 6th grade Math SBA as compared
to non-Students with Disabilities has increased from 2018 (-39.6%) to 2019 (-45.3%) by 5.7%

2. The percentage gap between Students with Disabilities meeting standards on the 7th grade Math SBA as compared
to non-Students with Disabilities has remained above 35% from 2016 to 2019. (-50.0% in 2016) (-44.4% in 2017)
(-35.8% in 2018) (-35.5 in 2019)

3. The percentage gap between Low Income students meeting standards on the 8th grade Math SBA as compared to
non-Low Income students has increased from 2016 (-21.4%) to 2019 (-33.5%) by 12.1%.

4. The percentage gap between English Learners meeting standards on the 8th grade Math SBA as compared to
non-English Learners has increased from 2016 (-23.3%) to 2019 (-34.1%) by 10.8%.

Goal 3: The staff perception of Supportive Learning Environment as measured by the CEE Survey will
increase by 9% each of the years administered.

Prioritized Challenges:

1. According to trend attendance data, the percent of Selected Ethnicities (non-White and non-Asian students) who
are “at-risk” (missing 20% or more of school) has remained virtually the same from 2015 (32%) to 2020 (32.1%).
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2. According to trend attendance data, the percent gap of “at-risk” (missing 20% or more of school) between Selected
Ethnicities (non-White and non-Asian students) as compared to White and Asian students has increased from 2015
(-10.9%) to 2020 (-13.2%)

3. According to the CEE survey, the change from 16'-17' to 18'-19' for students in their enjoyment for coming to
school decreased 8.4%

4. Teacher's CEE survey in 2018-19 reports that "students engage in learning" is down 18.2% from the 2016-17
report.

5. Student's CEE survey 2018-19 reports that students '""busy in school work" is down 17.2% from 2016-17 CEE
survey.

6. The percentage of parents that believe most students at the school are well behaved is 21.9% according to the CEE
survey 2018-19.

SMART Goal 1:

The percent of students at each grade level meeting standard will increase by at least 6% each year from spring 2019 “due
to COVID-19” to spring 2023 as measured by the Smarter Balanced Assessment (SBA) in ELA for Grades 6, 7, and 8.

2019* Current Reality 2021 Goal 2022 Goal 2023 Goal
6th 54.6% 60.6% 66.6% 72.6%
7th 57.1% 63.1% 69.1% 75.1%
8th 47.4% 53.4% 59.4% 65.4%
SMART Goal 2

The percent of students at each grade level meeting standard will increase by at least 6% each year from spring 2019 “due
to COVID-19” to spring 2023 as measured by the Smarter Balanced Assessment (SBA) in Math for Grades 6, 7, and 8.

2019* Current Reality 2021 Goal 2022 Goal 2023 Goal
6th 45.4% 51.4% 57.4% 63.4%
7th 41% 47% 53% 59%
8th 34.8% 40.8% 46.8% 52.8%

SMART Goal 3:
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Decrease the at-risk attendance rate (missing 10% or more school days) for all students from 25.4% 2020 to 20% by 2023
by eliminating disparities. Decrease the percent of students who are excluded from school in response to a behavioral
violation from 14.2% in 2018-19 to 7% in 2023 by eliminating disparities.

Student Group 2020 At-Risk Rate 2023 At-Risk Rate Difference
Current Reality Goal
Students of Color 32% 20% -12%
English Learners 30% 20% -10%
Students with Disabilities 47% 20% -27%
Student Demographic 2018-19 Exclusion Rate 2023 Exclusion Rate Goal Difference
Current Reality
Black/African American 20.3% 7% -13.3%
Hispanic/Latino 18.4% 7% -11.4%
Native Hawaiian/Other 21.1% 7% -14.1%

Pacific Islander
Two or More Races 20% 7% -13%
English Learners 18.2% 7% -11.2%

Students with Disabilities 28.2% 7% -21.2%
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SMART Goal 1

Subject Area:

Target Population: (based | Students of color, Students with disabilities, Students learning english, Students
on demographic, discipline experiencing low socio-economic context

and attendance data analysis)

Our Reality: (based on *See current SBA scores above

assessment data analysis)

Our SMART Goal: (based | The percent of students at each grade level meeting standard will increase by at least 6%
on target population and your | each year from spring 2019 “due to COVID-19” to spring 2023 as measured by the

reality) Smarter Balanced Assessment (SBA) in ELA for Grades 6, 7, and 8.
2019* Current Reality 2021 Goal 2022 Goal 2023 Goal
6th 54.6% 60.6% 66.6% 72.6%
7th 57.1% 63.1% 69.1% 75.1%
8th 47.4% 53.4% 59.4% 65.4%

Action Plan

Action Step 1 swr2 &
3/LAP

Implement WICOR Strategy - Focused Note Taking (FNT) Process consistently in
ALL classrooms Hattie - Teacher Clarity (.75)

Evidence of Implementation Evidence of Impact Leader.s hlp PD
Responsibility

August ELA Department sets goals for the | Admin. Team PD - Building 28 Hours
fall, winter, and spring iReady AVID Team (see calendar below for

Teachers review and understand diagnostic SIP/BLT Team specific dates and

the FNT process and have the hours)

materials to use in class (paper &

electronic) for implementation. Review the FNT

Process

Staff self-assessment of

understanding of the FNT process.

Teachers understand the
schoolwide “Do Now” protocol.

Early adopters can start with a

Introduction of the
schoolwide “Do Now”
protocol
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one-pager guideline on “Do Now”
protocol.

September-Mid-November

Teachers implement the FNT
process and have the materials to
use in class (paper & electronic).

Teachers explicitly teach the 5
Phases of Focused Note Taking

Teachers perform the schoolwide
“Do Now” system of processing
notes in the first 5-7 minutes of
class.

Fall ELA iReady - The fall
diagnostic is the baseline data used
to measure student achievement
growth in comparison to winter
and spring diagnostics; check goal
attainment

Analysis of Grade Distribution
(Ist Quarter ends Nov. 6th)

Common Formative Assessments
(PLC) - Analysis of target
populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and monitor
target population achievement and
growth

Analyze AVID Walkthrough Data
to determine PD to support staff
implementation and check for
levels of implementation

Admin. Team
AVID Team
SIP/BLT Team

PD - Building 28 Hours
(see calendar below for
specific dates and
hours)

Implementation of the
“Do Now” protocol

Presentation of baseline
data for evidence of
impact

Mid-November- January

Teachers implement the FNT
process and have the materials to
use in class (paper & electronic).

Teachers perform the schoolwide
“Do Now” system of processing
notes in the first 5-7 minutes of
class.

Winter ELA iReady - The fall
diagnostic is the baseline data used
to measure student achievement
growth in comparison to winter
and spring diagnostics; check goal
attainment

Analysis of Grade Distribution
(2nd Quarter ends January 29th)

Common Formative Assessments
(PLC) - Analysis of target
populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and monitor
target population achievement and
growth

Analyze AVID Walkthrough Data
to determine PD to support staff

Admin. Team
AVID Team
SIP/BLT Team

PD - Building 28 Hours
(see calendar below for
specific dates and
hours)

Based on the Plan, Do,
Check, Adjust
continuous
improvement system, at
this point PD will be
based on the area of
most need as
established by an
analysis of the evidence
of impact by the
identified leadership
teams.

Celebrate Success
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implementation and check for
levels of implementation

SIP Teacher Survey - SIP Systems
Check

SIP Student Survey - SIP System
Check

February-April

Teachers implement the FNT
process and have the materials to
use in class (paper & electronic).

Teachers perform the schoolwide
“Do Now” system of processing
notes in the first 5-7 minutes of
class.

Spring ELA iReady - The fall
diagnostic is the baseline data used
to measure student achievement
growth in comparison to winter
and spring diagnostics; check goal
attainment

Analysis of Grade Distribution
(3rd Quarter ends April 16th)

Common Formative Assessments
(PLC) - Analysis of target
populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and monitor
target population achievement and
growth

Analyze AVID Walkthrough Data
to determine PD to support staff
implementation and check for
levels of implementation

SIP Teacher Survey - SIP Systems
Check

SIP Student Survey - SIP System
Check

Mid-Year Data Review (Feb.
24th): Analysis of comparative
data from fall to winter, monitor
and adjust systems and instruction

Admin. Team
AVID Team
SIP/BLT Team

PD - Building 28 Hours
(see calendar below for
specific dates and
hours)

Based on the Plan, Do,
Check, Adjust
continuous
improvement system, at
this point PD will be
based on the area of
most need as
established by an
analysis of the evidence
of impact by the
identified leadership
teams.

Presentation of
mid-year data for
evidence of impact
(Feb. 24th)

Celebrate Success
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April-June

Teachers implement the FNT
process and have the materials to
use in class (paper & electronic).

Teachers perform the schoolwide
“Do Now” system of processing
notes in the first 5-7 minutes of
class.

SIP and AVID Team reflect on
the implementation process, make
necessary modifications to the
system for the next school year,
and celebrate success.

Final Analysis of Grade
Distribution (4¢h Quarter ends
June 25th)

Common Formative Assessments
(PLC) - Analysis of target
populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and monitor
target population achievement and
growth

Analyze AVID Walkthrough Data
to determine PD to support staff
implementation and check for
levels of implementation

SIP Teacher Survey - SIP Systems
Check

SIP Student Survey - SIP System
Check

Based on data analysis determine
students needing summer school

Admin. Team
AVID Team
SIP/BLT Team

PD - Building 28 Hours
(see calendar below for
specific dates and
hours)

Based on the Plan, Do,
Check, Adjust
continuous
improvement system, at
this point PD will be
based on the area of
most need as
established by an
analysis of the evidence
of impact by the
identified leadership
teams.

Presentation of
end-of-year data for

evidence of impact

Celebrate Success

Action Step 2 swT2 &
3/LAP

Implement WICOR Strategy - Organization skills taught through the binder check

system in ALL classrooms.

. . . Leadership
Evidence of Implementation Evidence of Impact Responsibility PD
August Admin. Team PD - Building 28 Hours
AVID Site (see calendar below for
Teachers provided a list of binder Coordinator specific dates and
materials required and understand AVID Team hours)
the process for providing students SIP/BLT Team

with binders and materials

Teachers understand and receive a
one-pager guideline on the
“Planning using a Planner”
protocol.

Implementation of
schoolwide student
binders and materials
lists

Introduction to the
“Planning using a
Planner” protocol




SIP Template

September-Mid-November

Teachers ensure all students have
the necessary binder and binder
material

Teachers implement consistent
and frequent binder checks

Teachers explicitly teach students
to use planners to stay organized

Teachers check for the iReady
Skill Tracking Sheet in the student
binder

Fall ELA iReady - The fall
diagnostic is the baseline data used
to measure student achievement
growth in comparison to winter
and spring diagnostics; check for
goal attainment

Analysis of Grade Distribution
(Ist Quarter ends Nov. 6th)

Common Formative Assessments
(PLC) - Analysis of target
populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and monitor
target population achievement and
growth

Analyze AVID Walkthrough Data
to determine PD to support staff
implementation and check for
levels of implementation

Admin. Team
AVID Site
Coordinator
AVID Team
SIP/BLT Team

PD - Building 28 Hours
(see calendar below for
specific dates and
hours)

Implementation of the
binder check system

Implementation of the
“Planning using a
Planner” protocol

Presentation of baseline
data for evidence of
impact

Mid-November- January

Teachers ensure all students have
the necessary binder and binder
material.

Teachers explicitly teach students
to use their planners.

Teachers implement consistent
and frequent binder checks.

Teachers plan for
differentiation/enhancement of
instruction using the iReady Skill
Tracking Sheets to help students
reach their goals

Winter ELA iReady - The fall
diagnostic is the baseline data used
to measure student achievement
growth in comparison to winter
and spring diagnostics; check for
goal attainment

Analysis of Grade Distribution
(2nd Quarter ends January 29th)

Common Formative Assessments
(PLC) - Analysis of target
populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and monitor
target population achievement and
growth

Analyze AVID Walkthrough Data
to determine PD to support staff
implementation and check for
levels of implementation

SIP Teacher Survey - SIP Systems
Check

Admin. Team
AVID Site
Coordinator
AVID Team
SIP/BLT Team

PD - Building 28 Hours
(see calendar below for
specific dates and
hours)

Based on the Plan, Do,
Check, Adjust
continuous
improvement system, at
this point PD will be
based on the area of
most need as
established by an
analysis of the evidence
of impact by the
identified leadership
teams.

Celebrate Success
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SIP Student Survey - SIP System
Check

February-April

Teachers ensure all students have
the necessary binder and binder
material.

Teachers explicitly teach students
to use their planners.

Teachers implement consistent
and frequent binder checks.

Teachers plan for
differentiation/enhancement of
instruction using the iReady Skill
Tracking Sheets to help students
reach their goals

Spring ELA iReady - The fall
diagnostic is the baseline data used
to measure student achievement
growth in comparison to winter
and spring diagnostics

Analysis of Grade Distribution
(3rd Quarter ends April 16th)

Common Formative Assessments
(PLC) - Analysis of target
populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and monitor
target population achievement and
growth

Analyze AVID Walkthrough Data
to determine PD to support staff
implementation and check for
levels of implementation

SIP Teacher Survey - SIP Systems
Check

SIP Student Survey - SIP System
Check

Mid-Year Data Review (Feb.
24th): Analysis of comparative
data from fall to winter, monitor
and adjust systems and instruction

Admin. Team
AVID Site
Coordinator
AVID Team
SIP/BLT Team

PD - Building 28 Hours
(see calendar below for
specific dates and
hours)

Based on the Plan, Do,
Check, Adjust
continuous
improvement system, at
this point PD will be
based on the area of
most need as
established by an
analysis of the evidence
of impact by the
identified leadership
teams.

Presentation of
mid-year data for
evidence of impact
(Feb. 24th)

Celebrate Success

April-June
Teachers ensure all students have
the necessary binder and binder

material.

Teachers explicitly teach students
to use their planners.

Teachers implement consistent
and frequent binder checks.

Teachers plan for

Final Analysis of Grade
Distribution (4th Quarter ends
June 25th)

Common Formative Assessments
(PLC) - Analysis of target
populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and monitor
target population achievement and
growth

Admin. Team
AVID Site
Coordinator
AVID Team
SIP/BLT Team

PD - Building 28 Hours
(see calendar below for
specific dates and
hours)

Based on the Plan, Do,
Check, Adjust
continuous
improvement system, at
this point PD will be
based on the area of
most need as
established by an
analysis of the evidence




SIP Template

differentiation/enhancement of
instruction using the iReady Skill
Tracking Sheets to help students
reach their goals

SIP and AVID Team reflect on
the implementation process, make
necessary modifications to the
system for the next school year,
and celebrate success.

Analyze AVID Walkthrough Data
to determine PD to support staff
implementation and check for
levels of implementation

SIP Teacher Survey - SIP Systems
Check

SIP Student Survey - SIP System
Check

Based on data analysis determine
students needing summer school

of impact by the
identified leadership
teams.

Presentation of
end-of-year data for

evidence of impact

Celebrate Success

Alignment to District Improvement:.

- The Focused Note Taking (FNT) process, a pillar of the AVID program, makes learning visible for teachers to

be able to formatively check for student understanding throughout the learning process, and makes goal setting
for students possible. With the FNT process students have a tangible record of their learning that they can
access to consolidate, synthesize, and make connections. The FNT is a clear driver for students to be able to
connect to their learning. The skill of taking, processing, and connecting notes will assist students through-out
their entire academic life.

WICOR - Organization through binder checks is a schoolwide initiative which acts as a catalyst for teacher and
student self-efficacy, a precursor to the all important collective efficacy we strive to achieve. When students are
organized, they are more efficient learners. Teachers will explicitly teach the skill of organizing, an even more
important skill in the coming hybrid education platform students will soon experience. Organization skills
levels the playing field for all students to have the capacity to access learning. It is a skill that students will use
their entire academic life.

SMART Goal 2

Subject Area:

Target Population: (based on
demographic, discipline and
attendance data analysis)

Students of color, Students with disabilities, Students learning english, Students
experiencing low socio-economic context

Our Reality: (based on
assessment data analysis)

*See current SBA scores above

Our SMART Goal: (based
on target population and your

reality)

The percent of students at each grade level meeting standard will increase by at least
6% each year from spring 2019 “due to COVID-19” to spring 2023 as measured by the
Smarter Balanced Assessment (SBA) in Math for Grades 6, 7, and 8.

2019* Current Reality 2021 Goal 2022 Goal 2023 Goal
6th 45.4% 51.4% 57.4% 63.4%
Tth 41% 47% 53% 59%

8th 34.8% 40.8% 46.8% 52.8%




SIP Template

Action Plan

Action Step 1 SWT2 & Implement WICOR Strategy - Focused Note Taking (FNT) Process consistently in

3/LAP ALL classrooms Hattie - Teacher Clarity (.75)
Evidence of Implementation Evidence of Impact Leader.Sh.l P PD
Responsibility
August Math Department sets goals for Admin. Team PD - Building 28 Hours (see
the fall, winter, and spring AVID Site calendar below for specific
Teachers review and understand | iReady diagnostic Coordinator dates and hours)
the FNT process and have the AVID Team
materials to use in class (paper SIP/BLT Team | Review the FNT Process

& electronic) for
implementation.

Staff self-assessment of
understanding of the FNT
process.

Teachers understand the
schoolwide “Do Now” protocol.

Early adopters can start with a
one-pager guideline on “Do
Now” protocol.

Introduction of the
schoolwide “Do Now”
protocol

September-Mid-November Fall Math iReady - The fall Admin. Team PD - Building 28 Hours (see
diagnostic is the baseline data AVID Site calendar below for specific

Teachers implement the FNT used to measure student Coordinator dates and hours)

process and have the materials to | achievement growth in AVID Team

use in class (paper & electronic). | comparison to winter and spring | SIP/BLT Team | Implementation of the “Do

Teachers explicitly teach the 5
Phases of Focused Note Taking

Teachers perform the

schoolwide “Do Now” system of
processing notes in the first 5-7
minutes of class.

diagnostics; check goal
attainment

Analysis of Grade Distribution
(Ist Quarter ends Nov. 6th)

Common Formative
Assessments (PLC) - Analysis of
target populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and
monitor target population
achievement and growth

Analyze AVID Walkthrough
Data to determine PD to support
staff implementation and check
for levels of implementation

Now” protocol

Presentation of baseline data
for evidence of impact




SIP Template

Mid-November- January

Teachers implement the FNT
process and have the materials to
use in class (paper & electronic).

Teachers perform the

schoolwide “Do Now” system of
processing notes in the first 5-7
minutes of class.

Winter Math iReady - The fall
diagnostic is the baseline data
used to measure student
achievement growth in
comparison to winter and spring
diagnostics; check goal
attainment

Analysis of Grade Distribution
(2nd Quarter ends January 29th)

Common Formative
Assessments (PLC) - Analysis of
target populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and
monitor target population
achievement and growth

Analyze AVID Walkthrough
Data to determine PD to support
staff implementation and check
for levels of implementation

SIP Teacher Survey - SIP
Systems Check

SIP Student Survey - SIP System
Check

Admin. Team
AVID Site
Coordinator
AVID Team
SIP/BLT Team

PD - Building 28 Hours (see
calendar below for specific
dates and hours)

Based on the Plan, Do,
Check, Adjust continuous
improvement system, at this
point PD will be based on
the area of most need as
established by an analysis of
the evidence of impact by
the identified leadership
teams.

Celebrate Success

February-April

Teachers implement the FNT
process and have the materials to
use in class (paper & electronic).

Teachers perform the

schoolwide “Do Now” system of
processing notes in the first 5-7
minutes of class.

Spring Math iReady - The fall
diagnostic is the baseline data
used to measure student
achievement growth in
comparison to winter and spring
diagnostics; check goal
attainment

Analysis of Grade Distribution
(3rd Quarter ends April 16th)

Common Formative
Assessments (PLC) - Analysis of
target populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and
monitor target population
achievement and growth

Admin. Team
AVID Site
Coordinator
AVID Team
SIP/BLT Team

PD - Building 28 Hours (see
calendar below for specific
dates and hours)

Based on the Plan, Do,
Check, Adjust continuous
improvement system, at this
point PD will be based on
the area of most need as
established by an analysis of
the evidence of impact by
the identified leadership
teams.

Presentation of mid-year
data for evidence of impact

(Feb. 24th)

Celebrate Success
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SIP Teacher Survey - SIP
Systems Check

SIP Student Survey - SIP System
Check

Mid-Year Data Review (Feb.
24th): Analysis of comparative
data from fall to winter, monitor
and adjust systems and
instruction

April-June

Teachers implement the FNT
process and have the materials to
use in class (paper & electronic).

Teachers perform the

schoolwide “Do Now” system of
processing notes in the first 5-7
minutes of class.

SIP and AVID Team reflect on
the implementation process,
make necessary modifications to
the system for the next school
year, and celebrate success.

Final Analysis of Grade
Distribution (4th Quarter ends
June 25th)

Common Formative
Assessments (PLC) - Analysis of
target populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and
monitor target population
achievement and growth

Analyze AVID Walkthrough
Data to determine PD to support
staff implementation and check
for levels of implementation

SIP Teacher Survey - SIP
Systems Check

SIP Student Survey - SIP System
Check

Based on data analysis determine
students needing summer school

Admin. Team
AVID Site
Coordinator
AVID Team
SIP/BLT Team

PD - Building 28 Hours (see
calendar below for specific
dates and hours)

Based on the Plan, Do,
Check, Adjust continuous
improvement system, at this
point PD will be based on
the area of most need as
established by an analysis of
the evidence of impact by
the identified leadership
teams.

Presentation of end-of-year
data for evidence of impact

Celebrate Success

Action Step SWT 2 & 3/LAP

system in ALL classrooms

Implement WICOR Strategy - Organization skills taught through the binder check

Evidence of Implementation Evidence of Impact Leader.Sh.l P PD
Responsibility
August Admin. Team PD - Building 28 Hours (see
AVID Site calendar below for specific
Teachers provided a list of Coordinator dates and hours)
binder materials required and AVID Team
understand the process for SIP/BLT Team | Implementation of

providing students with binders
and materials

schoolwide student binders
and materials lists
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Teachers understand and receive
a one-pager guideline on the
“Planning using a Planner”
protocol.

Introduction to the
“Planning using a Planner”
protocol

September-Mid-November

Teachers ensure all students
have the necessary binder and
binder material

Teachers implement consistent
and frequent binder checks

Teachers explicitly teach
students to use planners to stay
organized

Teachers check for the iReady
Skill Tracking Sheet in the
student binder

Fall Math iReady - The fall
diagnostic is the baseline data
used to measure student
achievement growth in
comparison to winter and spring
diagnostics; check for goal
attainment

Analysis of Grade Distribution
(Ist Quarter ends Nov. 6th)

Common Formative
Assessments (PLC) - Analysis of
target populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and
monitor target population
achievement and growth

Analyze AVID Walkthrough
Data to determine PD to support
staff implementation and check
for levels of implementation

Admin. Team
AVID Site
Coordinator
AVID Team
SIP/BLT Team

PD - Building 28 Hours (see
calendar below for specific
dates and hours)

Implementation of the
binder check system

Implementation of the
“Planning using a Planner”
protocol

Presentation of baseline data
for evidence of impact

Mid-November- January

Teachers ensure all students
have the necessary binder and
binder material.

Teachers explicitly teach
students to use their planners.

Teachers implement consistent
and frequent binder checks.

Teachers plan for
differentiation/enhancement of
instruction using the iReady
Skill Tracking Sheets to help
students reach their goals.

Winter Math iReady - The fall
diagnostic is the baseline data
used to measure student
achievement growth in
comparison to winter and spring
diagnostics; check for goal
attainment

Analysis of Grade Distribution
(2nd Quarter ends January 29th)

Common Formative
Assessments (PLC) - Analysis of
target populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and
monitor target population
achievement and growth

Admin. Team
AVID Site
Coordinator
AVID Team
SIP/BLT Team

PD - Building 28 Hours (see
calendar below for specific
dates and hours)

Based on the Plan, Do,
Check, Adjust continuous
improvement system, at this
point PD will be based on
the area of most need as
established by an analysis of
the evidence of impact by
the identified leadership
teams.

Celebrate Success
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Analyze AVID Walkthrough
Data to determine PD to support
staff implementation and check
for levels of implementation

SIP Teacher Survey - SIP
Systems Check

SIP Student Survey - SIP System
Check

February-April

Teachers ensure all students
have the necessary binder and
binder material.

Teachers explicitly teach
students to use their planners.

Teachers implement consistent
and frequent binder checks.

Teachers plan for
differentiation/enhancement of
instruction using the iReady
Skill Tracking Sheets to help
students reach their goals

Spring Math iReady - The fall
diagnostic is the baseline data
used to measure student
achievement growth in
comparison to winter and spring
diagnostics

Analysis of Grade Distribution
(3rd Quarter ends April 16th)

Common Formative
Assessments (PLC) - Analysis of
target populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and
monitor target population
achievement and growth

Analyze AVID Walkthrough
Data to determine PD to support
staff implementation and check
for levels of implementation

SIP Teacher Survey - SIP
Systems Check

SIP Student Survey - SIP System
Check

Mid-Year Data Review (Feb.
24th): Analysis of comparative
data from fall to winter, monitor
and adjust systems and
instruction

Admin. Team
AVID Site
Coordinator
AVID Team
SIP/BLT Team

PD - Building 28 Hours (see
calendar below for specific
dates and hours)

Based on the Plan, Do,
Check, Adjust continuous
improvement system, at this
point PD will be based on
the area of most need as
established by an analysis of
the evidence of impact by
the identified leadership
teams.

Presentation of mid-year
data for evidence of impact

(Feb. 24th)

Celebrate Success




SIP Template

April-June Final Analysis of Grade Admin. Team PD - Building 28 Hours (see
Distribution (4¢h Quarter ends AVID Site calendar below for specific

Teachers ensure all students June 25th) Coordinator dates and hours)

have the necessary binder and AVID Team

binder material. Common Formative SIP/BLT Team | Based on the Plan, Do,

Teachers explicitly teach
students to use their planners.

Teachers implement consistent
and frequent binder checks.

Teachers plan for
differentiation/enhancement of
instruction using the iReady
Skill Tracking Sheets to help
students reach their goals

SIP and AVID Team reflect on
the implementation process,
make necessary modifications to
the system for the next school
year, and celebrate success.

Assessments (PLC) - Analysis of
target populations (see above).
achievement. Analysis is
performed to inform instruction,
identify interventions, and
monitor target population
achievement and growth

Analyze AVID Walkthrough
Data to determine PD to support
staff implementation and check
for levels of implementation

SIP Teacher Survey - SIP
Systems Check

SIP Student Survey - SIP System
Check

Based on data analysis determine
students needing summer school

Check, Adjust continuous
improvement system, at this
point PD will be based on
the area of most need as
established by an analysis of
the evidence of impact by
the identified leadership
teams.

Presentation of end-of-year
data for evidence of impact

Celebrate Success

Alignment to District Improvement:

- The Focused Note Taking (FNT) process, a pillar of the AVID program, makes learning visible for teachers to
be able to formatively check for student understanding throughout the learning process, and makes goal setting
for students possible. With the FNT process students have a tangible record of their learning that they can
access to consolidate, synthesize, and make connections. The FNT is a clear driver for students to be able to
connect to their learning. The skill of taking, processing, and connecting notes will assist students through-out

their entire academic life.

- WICOR - Organization through binder checks is a schoolwide initiative which acts as a catalyst for teacher and

student self-efficacy, a precursor to the all important collective efficacy we strive to achieve. When students are
organized, they are more efficient learners. Teachers will explicitly teach the skill of organizing, an even more
important skill in the coming hybrid education platform students will soon experience. Organization skills
levels the playing field for all students to have the capacity to access learning. It is a skill that students will use
their entire academic life.

SMART Goal 3

Subject Area:




SIP Template

Target Population: (based
on demographic, discipline and
attendance data analysis)

Students of color, Students with disabilities, Students learning english, Students
experiencing low socio-economic context

Our Reality: (based on

assessment data analysis)

*See discipline and attendance data above

Our SMART Goal: (based

on target population and your

reality)

Student Group

Students of Color

English Learners

Students with Disabilities

Student Demographic

Black/African American
Hispanic Latino

Native Hawaiian/Other
Pacific Islander

Two or More Races
English Leamners

Students with Disabalities

2020 At-Risk Rate

Current Reality

32%

30%

2018-19 Exclusion Rate
Current Reality

20.3%
18.4%

21.1%

20%

18.2%

2023 At-Risk Rate

Goal

20%

20%

20%

2023 Exclusion Rate Goal

Decrease the at-risk attendance rate (missing 10% or more school days) for all students
from 25.4% 2020 to 20% by 2023 by eliminating disparities. Decrease the percent of
students who are excluded from school in response to a behavioral violation from
14.2% in 2018-19 to 7% in 2023 by eliminating disparities.

Difference

-12%

-10%

Difference

-11.4%

-14.1%

-11.2%

21.7%

Action Plan

Action Step 1 SWT 2 &
3/LAP

Staff members are personally inviting and develop open and trusting relationships
with students. (Howard’s Deep Equity: CRT #2)

Leadership

Evidence of Implementation Evidence of Impact ety PD
August Admin. Team PD - Building 28
PBIS Team Hours (see calendar
Teachers understand the importance of SIP/BLT Team below for specific
establishing positive relationship with Deep Equity dates and hours)
students Team

Teachers understand the purpose of the

Positive 5:1 Strategy

Teachers know which of their students

are their Focus 5

Review Ch. 7 in
“Culturally
Responsive Teaching
in the Brain” by
Zaretta Hammond




SIP Template

Teachers establish positive relationships
with Focus 5 families/students by
calling home for each of their Focus 5
once before school starts

Teachers understand how to use the
PBIS App to track the use of positive
reinforcements

Teachers understand how the PBIS App
functions as a student reward system

Introduction to the
Focus 5 and Positive
5:1 Strategy

Introduction to the
PBIS App

September-Mid-November

Teachers implement the Positive 5:1
Strategy for all students

Teachers track positive reinforcements
for the Focus 5 in the PBIS App

Teachers support and utilize the student
reward system (PBIS App)

Teachers contact Focus 5 families two
times a month

The following data is analyzed
and reviewed to determine PD
to support staff and monitor
student impact and identify
students for tier intervention:
- Attendance Data
-Behavioral Referral Data
-Grade Distribution (/st
Quarter ends Nov. 6th)
-PBIS App data

Fall ELA & Math iReady - The
fall diagnostic is the baseline
data used to measure student
achievement growth in
comparison to winter and
spring diagnostics

Admin. Team
PBIS Team
SIP/BLT Team
Deep Equity
Team

PD - Building 28
Hours (see calendar
below for specific
dates and hours)

Implementation of
the PBIS App and
reward system

Implementation of
the Focus 5 and
Positive 5:1 protocol

Mid-November- January

Teachers implement the Positive 5:1
Strategy for all students

Teachers track positive reinforcements
for the Focus 5 in the PBIS App

Teachers support and utilize the student
reward system (PBIS App)

Teachers contact Focus 5 families two
times a month

The following data is analyzed
and reviewed to determine PD
to support staff and monitor
student impact and identify
students for tier intervention:
- Attendance Data
-Behavioral Referral Data
-Grade Distribution (2nd
Quarter ends January
29th)
-PBIS App Data

Winter ELA & Math iReady -
The fall diagnostic is the
baseline data used to measure
student achievement growth in

Admin. Team
PBIS Team
SIP/BLT Team
Deep Equity
Team

PD - Building 28
Hours (see calendar
below for specific
dates and hours)

Based on the Plan,
Do, Check, Adjust
continuous
improvement system,
at this point PD will
be based on the area
of most need as
established by an
analysis of the
evidence of impact
by the identified
leadership teams.
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comparison to winter and
spring diagnostics

SIP Teacher Survey - SIP
Systems Check

SIP Student Survey - SIP
System Check

Celebrate Success

February-April

Teachers implement the Positive 5:1
Strategy for all students

Teachers track positive reinforcements
for the Focus 5 and all students in the
PBIS App

Teachers support and utilize the student
reward system (PBIS App)

Teachers contact Focus 5 families two
times a month

The following data is analyzed

and reviewed to determine PD

to support staff and monitor

student impact and identify

students for tiered intervention:
- Attendance Data
-Behavioral Referral Data
-Grade Distribution (3rd

Quarter ends April 16th)

-PBIS App Data

Spring Math iReady - The fall
diagnostic is the baseline data
used to measure student
achievement growth in
comparison to winter and
spring diagnostics

SIP Teacher Survey - SIP
Systems Check

SIP Student Survey - SIP
System Check

Mid-Year Data Review (Feb.
24th): Analysis of comparative
data from fall to winter,
monitor and adjust systems and
instruction

Admin. Team
PBIS Team
SIP/BLT Team
Deep Equity
Team

PD - Building 28
Hours (see calendar
below for specific
dates and hours)

Based on the Plan,
Do, Check, Adjust
continuous
improvement system,
at this point PD will
be based on the area
of most need as
established by an
analysis of the
evidence of impact
by the identified
leadership teams.

Presentation of
mid-year data for
evidence of impact
(Feb. 24th)

Celebrate Success

April-June

Teachers implement the Positive 5:1
Strategy for all students

Teachers track positive reinforcements
for the Focus 5 and all students in the
PBIS App

Teachers support and utilize the student
reward system (PBIS App)

The following data is analyzed
and reviewed to determine PD
to support staff and monitor
student impact and identify
students for tier intervention:
- Attendance Data
-Behavioral Referral Data
-Grade Distribution (4¢h
Quarter ends June 25th)
-PBIS App Data

Admin. Team
PBIS Team
SIP/BLT Team
Deep Equity
Team

PD - Building 28
Hours (see calendar
below for specific
dates and hours)

Based on the Plan,
Do, Check, Adjust
continuous
improvement system,
at this point PD will
be based on the area
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Teachers contact Focus 5 families two
times a month

SIP and PBIS Team reflect on the
implementation process, make
necessary modifications to the system
for the next school year, and celebrate
success.

SIP Teacher Survey - SIP
Systems Check

SIP Student Survey - SIP
System Check

Based on data analysis
determine students needing
summer school

of most need as
established by an
analysis of the
evidence of impact
by the identified
leadership teams.

Presentation of
end-of-year data for

evidence of impact

Celebrate Success

Action Step 2 swr2 &

Implement culturally relevant behavioral interventions and consi

stent parent

3/LAP communication to make the school environment culturally inviting.
Evidence of Implementation Evidence of Impact Leader§ hlp PD
Responsibility
August Admin. Team PD - Building 28
PBIS Team Hours (see calendar
Teachers understand the importance of SIP/BLT Team below for specific

culturally relevant behavioral
interventions

Teachers understand the necessary
protocol and procedures for “Hallway
Huddles”

Discipline Team

dates and hours)

Review Ch. 7 in
“Culturally
Responsive Teaching
in the Brain” by
Zaretta Hammond

Introduction to the
“Hallway Huddle”
protocol

September-Mid-November

Teachers implement “Hallway
Huddles”, if needed, the Discipline
Team models the process with the
teacher present

The following data is analyzed
and reviewed to determine PD
to support staff and monitor
student impact and identify
students for tier intervention:
- Attendance Data
-Behavioral Referral Data
-Grade Distribution (/st
Quarter ends Nov. 6th)
-PBIS App data

Fall ELA & Math iReady - The
fall diagnostic is the baseline
data used to measure student
achievement growth in
comparison to winter and
spring diagnostics

Admin. Team
PBIS Team
SIP/BLT Team
Discipline Team

PD - Building 28
Hours (see calendar
below for specific
dates and hours)

Implementation of
the “Hallway
Huddle” protocol
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Mid-November- January

Teachers implement “Hallway
Huddles”, if needed, Discipline Team
coaches teachers through the process

The following data is analyzed
and reviewed to determine PD
to support staff and monitor
student impact and identify
students for tier intervention:
- Attendance Data
- Behavioral Referral Data
- Grade Distribution (2nd
Quarter ends January
29th)
- PBIS App Data

Winter ELA & Math iReady -
The fall diagnostic is the
baseline data used to measure
student achievement growth in
comparison to winter and
spring diagnostics

SIP Teacher Survey - SIP
Systems Check

SIP Student Survey - SIP
System Check

Admin. Team
PBIS Team
SIP/BLT Team
Discipline Team

PD - Building 28
Hours (see calendar
below for specific
dates and hours)

Based on the Plan,
Do, Check, Adjust
continuous
improvement system,
at this point PD will
be based on the area
of most need as
established by an
analysis of the
evidence of impact
by the identified
leadership teams.

Celebrate Success

February-April

Teachers implement “Hallway
Huddles”, if needed, Discipline Team
observes and provides feedback at a
later time

The following data is analyzed
and reviewed to determine PD
to support staff and monitor
student impact and identify

students for tiered intervention:

- Attendance Data
-Behavioral Referral Data
-Grade Distribution(3rd

Quarter ends April 16th)
-PBIS App Data

Spring Math iReady - The fall
diagnostic is the baseline data
used to measure student
achievement growth in
comparison to winter and
spring diagnostics

SIP Teacher Survey - SIP
Systems Check

SIP Student Survey - SIP
System Check

Mid-Year Data Review (Feb.
24th): Analysis of comparative

Admin. Team
PBIS Team
SIP/BLT Team
Discipline Team

PD - Building 28
Hours (see calendar
below for specific
dates and hours)

Based on the Plan,
Do, Check, Adjust
continuous
improvement system,
at this point PD will
be based on the area
of most need as
established by an
analysis of the
evidence of impact
by the identified
leadership teams.

Presentation of
mid-year data for
evidence of impact
(Feb. 24th)

Celebrate Success
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data from fall to winter,
monitor and adjust systems and

instruction

April-June

Teachers implement “Hallway
Huddles” independently

The following data is analyzed
and reviewed to determine PD
to support staff and monitor
student impact and identify
students for tier intervention:
- Attendance Data
-Behavioral Referral Data
-Grade Distribution (4¢h
Quarter ends June 25th)
-PBIS App Data

SIP Teacher Survey - SIP

Systems Check

SIP Student Survey - SIP

System Check

Admin. Team
PBIS Team
SIP/BLT Team
Discipline Team

PD - Building 28
Hours (see calendar
below for specific
dates and hours)

Based on the Plan,
Do, Check, Adjust
continuous
improvement system,
at this point PD will
be based on the area
of most need as
established by an
analysis of the
evidence of impact
by the identified
leadership teams.

Presentation of
end-of-year data for

evidence of impact

Celebrate Success

Alignment to District Improvement:

Implementation and PD Calendar —- SWT 2 & 3/LAP

Implementation and PD Calendar for 2020 - 21

Month Building 28+6 principal’s Staff Meetings | BLT District/Waiver Title/LAP
hours Meetings Days Resources

June

August 2 days - TBD 15 hrs BLT Retreat PBIS Retreat
Implementation: SIP Systems (4-Part)
(AVID & PBIS) AVID Retreat

(4-Part)

September | 9/23 - 1.5 Bldg hrs 9/2,9/14, 9/28 9/11, 9/18, 9/25 New Teacher
Monitor/Adjust: SIP Systems Meeting 9/16,
(AVID & PBIS) 9/30

October 10/21 - 1.5 Bldg hrs 10/5, 10/12, 10/2, 10/23 New Teacher

Monitor/Adjust: SIP Systems
(AVID & PBIS)

10/19, 10/26

Meeting
10/14, 10/28
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November | 11/4 - Book Study 2 11/9, 11/16, 11/6, 11/20 "Book Title"
Principal hrs 11/23, 11/30 (Asynchronous
Google Class
Assignment)
New Teacher
Meeting
11/11, 11/25
December | 12/9 - 1.5 Bldg hrs 12/7,12/14 12/4,12/18 New Hire
Monitor/Adjust: SIP Systems Meeting 12/2,
(AVID & PBIS) 12/16
January 1/13 - 1.5 Bldg hrs 1/4, 1/11, 1/25 | 1/15,1/29 New Teacher
Monitor/Adjust: SIP Systems Meeting 1/6,
(AVID & PBIS) 1/20
February 2/3 - Book Study 2 Principal | 2/8, 2/22 2/12,2/26 "Book Title"
hrs (Asynchronous
2/24 - 1.5 Bldg hrs Google Class
Monitor/Adjust: SIP Systems Assignment)
(AVID & PBIS)
New Teacher
Meeting 2/10,
2/23
March 3/17 - 1.5 Bldg hrs 3/1, 3/15,3/22, | 3/12,3/26 "Book Title"
Monitor/Adjust: SIP Systems 3/29, (Asynchronous
(AVID & PBIS) Google Class
3/30 - Book Study 2 Assignment)
Principal hrs
New Teacher
Meeting 3/24
April 4/14 - 1.5 Bldg hrs 4/12,4/19, 4/26 | 4/16, 4/30 New Teacher
Monitor/Adjust: SIP Systems Meeting 4/21
(AVID & PBIS)
May 5/12 - 1.5 Bldg hrs 5/3, 5/17, 5/24 5/14, 5/28 New Teacher
Monitor/Adjust: SIP Systems Meeting 5/19
(AVID & PBIS)
June 6/16 - 1.5 Bldg hrs 6/7,6/14, 6/21 6/11 New Teacher
Celebrate & Review: SIP Meeting 6/9
Systems (AVID & PBIS)

Budget - SWT- 4/LAP

Insert Budget Page here.
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